
MILLE LACS BAND OF OJIBWE’S



COMPREHENSIVE ASSESSMENTS (RULE 25)

TREATMENT REFERRALS AND PLACEMENTS

CASE MANAGEMENT

INDIVIDUAL COUNSELING

GROUP COUNSELING AND CHEMICAL USE EDUCATION

PEER RECOVERY COACHES

HALFWAY HOUSE SERVICES

AFTERCARE REENTRY SERVICES



REVIEW OF PAST SERVICES ~ PREVIOUSLY THE SUD DEPARTMENT HAS BEEN 
CALLED CD OR BEHAVIORAL HEALTH. INLINE WITH THE CURRENT CHANGES 

NATIONWIDE THE NAME HAS CHANGED TO 

MOVING FORWARD ~ OUR DEPARTMENT GOAL IS TO PUT FORTH EFFORTS 
INCLUDING INCREASED COMMUNITY VISIBILITY TO PROVIDE SUD SERVICES WITH 

A TIMELY ETHICAL APPROACH BASED ON RESPECT AND COMMUNITY NEEDS.

TRAIN AND LICENSE STAFF MEMBERS TO PROVIDE THE NEEDED SUD SERVICES.

ADAPT OUR SERVICES AND IF DESIRED BY THE CLIENT COLLABORATE WITH MLBO 
DEPARTMENTS AND OUTSIDE AGENCIES TO MEET THE CLIENTS INDIVIDUAL NEEDS 

IN ALL AREAS OF THEIR LIFE.

OVERCOME BARRIERS TO ENSURE THAT THE SUD CLIENTS RECEIVE THE BEST 
POSSIBLE SERVICES RELATED TO ALCOHOL AND DRUG USE / ABUSE.



VISION FOR 2021 
“A New Way of Care for MLBO SUD Services”

1. Client contact, scheduling, case management, admissions, 
treatment planning, client progress, discharge planning, 
reentry referrals and billing will all be documented in 
electronic health records.

2. Increased access to services ~ Comprehensive Assessments 
(Rule 25’s) will be provided on a walk-in basis, telehealth 
format and in person to capture client motivation to engage 
in treatment services. 

3. Consistent Structure ~ Programs will adapt to all of the client 
needs, instead of adapting clients to the program or 
provider needs.

4. Increased Communication and Training ~ Ongoing case 
reviews, ongoing Clinical Supervision, training and peer-input 
/ support.



VISION FOR 2021 (CONTINUED)
5. Improved Operational Efficiency ~ 
Ø Utilize the services of Peer Recovery Coaches and Case 

Managers to provide client contact and transportation to attend 
program services and appointments. 

Ø Using MLBO H&HS Programs as a first choice of service referrals.
Ø Highlighting areas of client need with program Admission Staff 

and Counselors to ensure that the services are provided.
Ø Ongoing client contact to ensure client needs are being met.
Ø Solid Aftercare Reentry Planning to provide ongoing support in 

all areas of the client’s life.
Ø Work with other Band Programs to aid with client service referrals. 
Ø Seek additional grant resources to add additional programming. 



MLBO Elder Joe Nayquonabe Sr. 
states that “Culture and Spirituality
are keys to stopping addiction. I’m 
a big believer in mind / body / 
spirit,” he says. “To be healthy, you 
need to give attention to all three”

We are here to assist community 
members. It’s about offering all of
the support and services that the 
community needs. 







Team Planning Gives Team Results. Please give us the 
opportunity to work for you!



PLEASE REFER TO OUR SUD DEPARTMENT SO WE 
MAY ASSIST WITH YOUR NEEDS!

Ø To schedule Comprehensive Assessments (Rule 25’s), individual 
counseling or treatment admission or any other questions please 
call: (320) 532-7773. Fax: (320) 532-7583. 

Ø Questions or openings at Four Winds Lodge Inpatient Program in 
Brainerd please call (218) 454-8903. Fax: (218) 454-8901. 

Ø Any additional SUD questions or concerns please call:
Desiree Montonye, SUD Clinical Supervisor at (320) 630-8953
Mark Watters, SUD Department Director at (320) 630-4791


